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Lucky day 13 of the Kindling Review! I am ready to learn more about outsourcing, as that is something I
would really like to do to speed up some of the process. I am glad to write the books that I have, but I am
sure it will be better if I can get some quality resources and have them write me good books. But for
now, I am learning - tell me more!
First, the overall parts about outsourcing provides a really good way to gauge whether or not you need to
outsource your books, and what parts of them you need to outsource. Then he has a video about how to
decide whether or not it is for you. You can see he is leaning towards you writing your own book, but
you can outsource some things and he has an idea how to do that.
How to outsource on Odesk.com is a longer video, that kind of rambles, but has excellent points. I do
wish he would have gone into more detail about how he keeps his requests private when hiring people that is a very important point and relates to how you keep your business under the radar and not give out
information to your competitors.
And... I spoke too soon! Next section is exactly how to hire people privately! Except he forgot to tell me
how to build the team and invite the people to the job privately. He tells me how to fill it out, but forgot
the most important part about how to send out the invitations. I can probably figure this out, I have hired
a lot of people on Elance, and as a matter of fact, it's probably the same way on Elance and I should start
doing my Elance jobs like that.
Then he talks about the best thing to outsource is your editing and proofreading. Which I totally agree
about. But if you can't pay for outsourcing yet, then he has a very good plan for you to get your own
books proofread in an easy to do format. That idea is golden, and I have done this so that I could save
money on my last books.
Another thing you can outsource is getting drafts of books written, which is a great idea. I am going to do
my series, and I can see that in the near term I will need more books and ideas to keep them going. I am
definitely going to hire some outsourcing of drafts of books to keep my books going.
He has an interesting take on how to hire students or outsourcers, which is valid but I just think people are
lazy so it wouldn't happen much. But he has been doing this for a while, and I suppose he would know!
Final part of Kindling outsourcing guide is about translation. I won't need that much, but he does
describe how it can be useful.
I am slightly disappointed in this section because he is not as clear about some of the sections as I would
like. I feel like it needs to have more body to it and more information - he's still protecting some
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information here and not feeling like it's full disclosure. It may come later in the sections so I will reserve
my concerns for later.
Thanks for listening to another day of my review of Kindling! I am up to 46 pages on my book, and
almost ready to choose the editor I need to proof it. Yeah!
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